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Request for Applications (RFA)

Powerful Youth Mini-Grants - Initiative to Support Healthy Youth in Portland 

Important Dates

December 5, 2007


 
Funding Announcement

January 7, 2008



Application Deadline
January 11, 2008



Notification of Awards

January 2007 – August 15, 2008
Funding Period (projects do not have to span the entire period, but must occur during this timeframe)   

August 15, 2008



Final Report Due to Healthy Portland
Introduction

Healthy Portland is excited to announce the availability of two mini-grants of up to $1,500 each for initiatives that support healthy living among youth who live, learn and play in Portland.  The goal of this initiative is to create youth-adult collaboration and increase youth involvement in accomplishing social, policy and environmental changes which improve youth health.  Each applicant must address the Tobacco Free Living Objective in Section A (below) and at least one objective from Section B (below) for a total of at least two objectives.  More information and sample ideas for these objectives are included in Attachments A-1, A-2, and A-3.  


SECTION A (required objective – see page 5 for sample ideas)

Tobacco Free Living: Create an environmental or policy change in your community that reduces tobacco use by Portland youth.
SECTION B (choose at least one of the following – see page 6 and 7 for sample ideas)

· Underage Drinking Prevention: Educate Portland youth about the health risks of underage drinking.
· Positive School Scoreboards: Make sure that all Portland school score boards advertising junk food or soda products have been removed and replaced with score boards advertising healthier options.
Each mini-grant awarded will be based on a performance funding model, funding groups in two stages.  The second stage will be funded at a May 5th meeting, based on a midpoint report demonstrating progress toward meeting the objectives.  Groups awarded funding will meet with Healthy Portland once a month to discuss planning and progress.  Applicants must have proof of at least four youth (age 11 to 18) actively involved in the application process.  For each application, at least one youth will need to be identified and play an active role in leading the collaboration.
*Applicants must be a registered 501(C)(3) non-profit, public entity or school in Portland to qualify for funding.
Instructions and Guidance for Applying 

*Use the guide packet (attachments A-1, A-2 and A-3) to help your group with the planning and application process.  Grant applicants are encouraged to follow these steps.  While planning steps are identified to help you, we will be looking for your specific plans and creativity as well, with the focus on youth-adult collaboration. 
NOTE:   If awarded funding, you will be required to complete a final report.  An example of this template is included in Attachment B.  
We will accept applications until January 7, 2008 at 4:00pm.  Please e-mail a copy to rmf@portlandmaine.gov AND mail a copy to: Rick Fortier, Healthy Portland, Public Health Division, 134 Congress Street, Portland, ME  04101.  In lieu of mailing, applicants may also fax a hard copy to 874-8913.  Recipients will be notified in writing if their proposal was funded by January 11, 2007.   
The following information MUST BE INCLUDED IN YOUR APPLICATION for each objective:

A. Contact information to include:

1. Name of organization/school/non-profit, etc.  
2. Contact person/Adult Advisor
3. Mailing address (if a PO Box number, please include street address)

4. Phone number and e-mail address of the contact person


B. Narrative for each objective to include the following: (maximum two pages for each objective)

1. How many youth are involved?

2. What role will youth play in planning and implementation?
a. Which youth has/have been identified in the leadership role(s)?
b. How do you plan to increase youth participation?
3. Which community organizations/businesses/adults will you be working with and how will the collaboration help you meet the objective?

4. What are your proposed strategies?

a. Please describe strategies (what will be done), including who will do it and estimated timeline. 

5. Evaluation plan: How you will measure the current condition in your community and how much change you have made at the end of your project?
C. Description of budget:
1. Include a short narrative along with an itemized budget.  Maximum award is $1,500.
2. FUNDING MUST BE USED TO ACCOMPLISH OBJECTIVES.

D. Signed Commitment Form

1. See page 3 of this application.
Contact Person:

Rick Fortier

Youth Advocacy Program Coordinator

Phone: 874-8618  Fax: 874-8913
rmf@portlandmaine.gov

Commitment Form
By signing this Commitment Form, I/We agree to the following:
1. Use Healthy Portland staff as technical assistance resources for proposed initiative as needed.
2. Attend monthly planning and progress meetings with Youth Advocacy Program Coordinator, Rick Fortier.

3. Recognize Healthy Portland as the funding source in all press releases, publications, and media usage.

4. Use attached resource guide to connect with and use community resources for collaboration and technical assistance for specific projects.

5. Implement activities and/or projects as proposed in application according to the timeline described in this Request for Applications (RFA).

6. Use mini-grant funding as proposed in the budget and submit appropriate documentation with final report.
7. Expend no grant funding beyond the end date of the contract period of August 15, 2008.

8. Submit final report no later than August 15, 2008.
Adult Advisor Signature:
Name: _________________________________
Title: _________________________________
Signature: ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________ Date: ____________
Youth Group Leader(s) Signature(s):
Name: _________________________________
Signature: ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________ Date: ____________

Name: _________________________________
Signature: ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________ Date: ____________ 
Authorization on Behalf of Lead Agency:

Name: _________________________________
Title: _________________________________
Email: _________________________________
Phone: _________________________________
Signature: ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________ Date: ____________

Attachments A-1, A-2, & A-3
Powerful Youth Mini-Grant Objective Guides

These guides are intended give applicants:

· Sample projects or initiatives that meet the objectives
· An outline to follow while creating a workplan

· Resources to help complete the objectives
Attachments A-1, A-2 and A-3 are intended to guide applicants through the critical thinking process of how to complete the work.  The questions and the answers in this attachment are a guide and do not need to be turned in with the application.  The instructions on applying for funding (including required information) is located on page 2 of this RFA.  
Attachment A-1
Tobacco-Free Living Guide
Objective: Create an environmental or policy change in your community that reduces tobacco use by Portland youth.
Sample programs to meet objective:
· NO BUTS program

· Smoke-Free home pledge

· Increase the number of tobacco-free signs in your area ( i.e. tobacco free parks and recreation areas)
· Promote tobacco-free school grounds (state law)

· Other policy or environmental change promoting tobacco-free living (subject to review)
Both NO BUTS and the Smoke-Free homes pledge are established programs.  All the materials needed to implement these programs, including training, are available to applicants.

Tobacco-free parks and recreation areas and school grounds signs are available for free from Healthy Portland.  

Lay the groundwork:

· Form a team and meet with a Healthy Portland staff to learn where to find resources you may need.  

Get the facts:

· Find out more about how youth are targeted by tobacco and why it is important to create policies or environmental changes that reduce youth tobacco use.

· What else will you need to know?

Make a plan:

· Create a timeline that includes what will be done, by who, and by when. 

· How will you reduce youth tobacco use?  

· Which policy or environmental change will you choose (see sample options above)?  

· What adult and youth partnerships will be helpful to have?
· How you will keep track of change?

· Create a budget.
Jump into action:

· Put your plans into action.

· As you continue, take a good look at your plan and change it if it needs to be improved. 

Collect Information:

· Record what changes you have made at the end of your project.
· Report to Healthy Portland and other organizations/people that are working with you.

Resources for this project:

Healthy Portland

Rick Fortier

Phone 874-8618

rmf@portlandmaine.gov
Attachment A-2
Underage Drinking Prevention Guide

Objective: Educate Portland youth about the health risks of underage drinking.
Sample programs to meet objective:
· Use resources listed in the SAMSHA model programs website to create or run an awareness program (http://www.modelprograms.samhsa.gov/model.htm) 
· Use national and local programming such as www.stopalcoholabuse.com to promote awareness in your community.

Lay the groundwork:

· Form a team to work with the people in the community that can help you understand and educate your community to reduce the appeal of underage drinking (parents, youth, community leaders, etc).

Get the facts:

· Find out current youth beliefs about drinking in your community and use organizations such as One Maine One Portland.

Make a plan:

· Create a timeline that includes what will be done, by who, and by when. 

· How will you reduce underage drinking?  

· What will you need to do it?  

· What adult and youth partnerships will be helpful to have?

· How you will keep track of change?

· Create a budget.
Jump into action:

· Put your plans into action.

· As you continue, take a good look at your plan and change it if it needs to be improved. 

Collect Information:

· Record what changes you have made at the end of your project.
· Report to Healthy Portland and other organizations/people that are working with you.
Resources for this project:

One Maine One Portland  

Contact: Ronni Katz

Phone: 756-8116

Email: rmk@portlandmaine.gov
Attachment A-3
Positive School Billboards Guide
Objective: Make sure that all Portland school score boards advertising junk food and soda products have been removed and replaced with score boards advertising healthier options (as required by LD184 - http://www.mainelegislature.org/legis/bills/chapters/PUBLIC156.asp). 
Sample programs to meet objective:
· Visit local schools and educate school officials and beverage vendors of new law and work with them to update score boards to advertise healthier options.  
NOTE:  Vendors have offered to replace junk food scoreboards free of charge to schools, so the focus of this objective is to facilitate and ensure the replacement process.
Lay the groundwork:

· Form a team to work with the community members that can help you replace junk food billboards at Portland schools with billboards that promote healthier options (school officials, parents, youth leaders, food and beverage companies, etc).  

Get the facts:

· Find out how many schools still have junk food billboards, what will it take to replace them and how soon can it be done?
· What counts as a healthy option billboard?
Make a plan:

· Create a timeline that includes what will be done, by who, and by when. 

· How will you get junk food billboards replaced?  

· What will you need to do it?  

· What adult and youth partnerships will be helpful to have?

· How you will keep track of change?

· Create a budget.
Jump into action:

· Put your plans into action.

· As you continue, take a good look at your plan and change it if it needs to be improved.  

Collect Information:

· Record what changes you have made at the end of your project.
· Report to Healthy Portland and other organizations/people that are working with you.
Resources for this project:

Healthy Portland

Rick Fortier

Phone 874-8618

rmf@portlandmaine.gov
Attachment B
*This attachment is not part of the application process.  This is the final report template that will be used by recipients to complete the final report in August. 
Powerful Youth Mini-Grants

Final Report Template
Grant Period: January – August 2008
We are excited to hear about your project to support healthy, powerful youth living, learning and playing in Portland.  Please provide a brief final report (no more than two pages per objective) for each of your projects using the questions below as a guide.  Thank you.

E. Contact information to include:

1. Name of school or organization 
2. Contact person 

3. Mailing address 

4. Phone number 

5. E-mail address of the contact person

1. Please describe your project, using the outline below as a guide:

i. Describe your project, and the health behavior(s) it addressed.  Please pay special attention to any aspects of the project that were different than the original plan you proposed in your application.   

ii. Describe the role that youth played in the project, with which groups they collaborated and how they collaborated.  
iii. Describe how you increased youth participation and how youth were recruited.
iv. Discuss what measurable changes you achieved.

a. Example: How many people changed their behavior, what policies were created or changed, how did the environment change, etc.

v. Discuss any barriers that you encountered, how you overcame them, or what would have helped you to overcome them.  

vi. Describe the most fulfilling part of the whole project.

2. Please describe how this project will shape future efforts to address similar health behaviors within your community. 

3. What recommendations do you have for Healthy Portland and our Mini-grant Program?

Thank you very much for your valuable work to support healthy, powerful youth in Portland! Your experience and sharing will be key in the successful planning of future initiatives.  

If you have questions regarding the final report, please don’t hesitate to contact me:

Rick Fortier

rmf@portlandmaine.gov
874-8618

Attachment C

*This attachment is not part of the application process.  This is the form that will be used by the Healthy Portland grant review team to decide which applicants will be awarded the grant.

Judgment Criteria (To be completed by a review panel)

	Project Name:

	Date:


	
	

	Advisor(s):

	Org:


	
	

	Number of youth:

	Reader Name:



1) Submitted by required due date.

 



Yes____ No, Rejected____

2) Amount requested does not exceed $1,500. 

 

Yes____ No, Rejected____

3) Intent of the proposed project meets the RFA objective.


Yes____ No, Rejected____

4) Includes all required components.




Yes____ No, Rejected____
5) Non-profit, public entity or school in Portland



Yes____ No, Rejected____

	Scoring: Total possible points 100
	Score

	1. Youth Involvement







10 points: Project reflects meaningful youth involvement with at least 4 youth
10 points: Project reflects increased number of youth involved in programming
10 points: Project reflects meaningful involvement of youth with community organizations

5 points: At least one youth has a demonstrated leadership role
	

	2. Objective Results

15 points: Specific measurable changes & assessment tied to the objectives

10 points: Proposed strategies will result in successful completion of objectives
10 points: Involvement with other community organizations directly leads to progress toward completion of objective

5 points: Timeline fits within grant timeline and effectively leads to completion of objective

5 points: Strategies to meet the objective are creative and innovative
	

	3. Budget

10 points: Project has an itemized and detailed list of expenditures

	

	4. Sustainability
5 points: Products, ideas, or knowledge gained from this project can be used in the future; AND there is high potential for replication in other communities. 

5 points: Project inspires enthusiasm for future youth involvement or future community organization involvement; AND the supplies and materials from this project can be used again.
	

	Total
	


PAGE  
8

